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Liu Po Shan Memorial College holds its commitment to the education of youth in accord with the motto
“Achievement and Benevolence”. The school aspires to be well-known in Hong Kong for the quality of
education offered. We strive to cultivate a creative and dynamic environment for learning and teaching in
school. We help develop students into well-rounded youth with high moral values and optimize the

potential of each student through cultivating their joy of learning.
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Name of School:

Means by which teachers have been consulted:

Plan and Use of Capacity Enhancement Grant in 2025/26 School Year

Liu Po Shan Memorial College

through electronic circular (11-11-2025, Tue)

No. of operating class: 24

gk —

Benefits
Anticipated (e.g.
Task Area Major Area(s) | Implementation in what way Implementation Resources Performance | Assessment Person-in-charge
of Concern Plan teachers’ Schedule Required Indicators | Mechanism
workload is
alleviated)
Administrative | To relieve To employ an 1. Teachers’ From Salary of an Quantity and | Survey to Mr. Lo CS
work and IT teachers’ assistant workload in September assistant quality of the | get Mr. Lau KM
support workload in | executive officer administrative | 2025 onward executive support feedback Ms. Wong SM
providing and a technical work and for one year. officer services. from
administrative | support staff to implementing $316,449 teachers,
and IT support teachers e-learning will (including 5% appraisal of
support in in administrative be relieved. MPF) the staff.
teaching. work and IT. 2. Teaching and Salary of a
learning time TSS
of students $420,903
will be (including 5%
increased. MPF)
Total:
$737,352
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Appendix 14

Liu Po Shan Memorial College

Proposal for One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26)
Background

*  The Hong Kong school curriculum aims to promote whole-person development and nurture students into lifelong learners. One of the seven learning goals
set in the Secondary Education Curriculum Guide is to cultivate students’ biliterate and trilingual abilities.

* To further promote the effective use of English language by students and consolidate Hong Kong education’s advantages as highly international and
diversified in nature, a “One-off Grant for Promotion of Self-directed Language Learning (English Language)” is offered to each public sector primary and

secondary school starting from the 2024/25 school year.

Details

*  An amount of $200,000 each is offered. Schools can deploy the grant to procure language learning resources, hire instructors or supporting staff or

purchase services before the end of the 2026/27 school year.

* The grant can only be used for promoting self-directed language learning and enriching the language learning environment in schools. Schools may

combine other subsidies from the EDB on a need basis to cover the relevant costs.

One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26) 1



Plan

Content Objective Period of Time Target Participants Amount (HKD)
Hiring manpower for Through developing SDL September 2025 — S.1 to S.6 students of 2025- $20,000 per year;
material preparation materials, students will be exposed | August 2027 2026 and 2026-2027 Total $40,000

to a wider range of self-directed
learning materials to support

learning
Purchasing resources for | Through the Al writing services, | September 2025 — Senior form students (S.4-6) of | $15,000 per year;
Al writing (PensoAl) targeted students will be given the | August 2027 2025-2026 and 2026-2027 Total $30,000

opportunity to conduct Self-
Directed Learning beyond school

time.
Purchasing self-directed | Through purchasing Al services, | September 2025 — Senior form students (S.1-5) of | $7,000 per year;
learning platform students will be able to be exposed | August 2027 2025-2026 and 2026-2027 Total $14,000
(English Builder) to a wider range of self-directed

learning materials to support

learning
Purchasing Al services Through purchasing Al speaking | September 2025 — Senior form students (S.6) of $35,000 per year;
for speaking training services, students will be able to August 2027 2025-2026 and 2026-2027 Total $70,000
(Sayo) be brush up their English speaking

skills

One-off Grant for Promotion of Self-directed Language Learning (English Language) (2025-26) 2



Organizing local visits Through participating in local September 2025 — S.1 to S.6 students of 2025- $11,000 per year;
and speaking activities experiential learning activities and | June 2027 2026 and 2026-2027 Total $22,000
such as inter-school speaking activities, students will

speaking activities and be able to enhance their English

outside school speaking | learning experiences

competitions (Hong

Kong Speech Festival)

Organizing English Through participating in various September 2025 — S.1 to S.6 students of 2025- $12,000 per year;
activities and English activities and August 2027 2026 and 2026-2027 Total $24,000

programmes such as
English Funfair,
English Corner Visits
and Summer Bridging
Course

programmes, students will be
immersed in an English-rich
environment that promotes self-
directed exploration of the English
language.
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